Using the Building Chapter Leadership Capacity Grids

These grids were developed by author Linda Lambert in her book Connecting Capacity Building with Leadership. The original intent was to focus on building leadership in schools. The grid has been adapted to fit our organization and to focus on building capacity in chapters and states. These are general steps to use in making use of the two-page grid.

· Distribute to participants the first page of the grid titled Building Chapter Leadership Capacity. Have participants read through the handout and mark by highlighting or checking off items that describe her chapter. This is best done individually.

· Form small groups and have each group discuss and share their marked items. If possible the group may reach a consensus on which quadrant is the dominate description of the chapter. 

· Small groups share a summary of their discussion with the large group.

· Distribute the second page, Strategies for Building Chapter Leadership Capacity.

· Give an overview of the key goal for any chapter that is primarily operating in Quadrant 1. To move forward from Quadrant 1 a chapter needs to focus primarily on developing relationships. Sample action items are given. In the same way, a chapter that is operating primarily in Quadrant 2 will need to focus on creating a shared purpose. Continue to give an overview of Quadrant 3 and 4.

· Participants return to their small group. Using page 2, each small group will discuss and develop goals and action steps for their chapter. Have each group write their proposed goals and action steps on large paper.

· The small groups share their results with the large group. Each group's large paper notes are posted. This provides the basis for a powerful action plan for the chapter.

